State Government
Think Tank Transforms
Policy Decision-Making with

Ospyn Al Conversational
Assistant



Background

A strategic think tank advisory body serving a state government plays a key role in
shaping public policy, advising on governance, and overseeing the implementation
of critical initiatives across multiple sectors. With operations spanning over 20
high-impact projects across five key divisions, the organization handles a vast
and growing repository of government orders, circulars, and policy documents
essential for day-to-day decision making. However, as this knowledge base grew
exponentially, the need for a smarter, Al-enabled approach to information access
and analysis became essential.

Challenge Scenario

As the volume of government documentation grew, the advisory body faced
immense challenges in efficiently accessing and utilizing critical information
when it was needed the most. Key challenges included:
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Limited Search
No Centralized Capabilities Information Overload
_Repository Existing systems lacked The sheer volume of
Officers struggled the ability to efficiently multi-page orders
to locate relevant search or filter government made retrieval
government orders by keywords, dates, time-consuming.
orders quickly. or subject matter across
multiple departments.
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Precision Issues Decision Delays
Difficult to pinpoint Inability to verify
specific clauses orders in real-time

or sections. led to bottlenecks in
policy execution.

The Ospyn's Solution That Made All the Difference

To address these challenges, the advisory body deployed Ospyn Al Conversational
Assistant to streamline operations and enable faster decision-making.

& www.ospyncom



Key Highlights of the Solution

Al-Powered Intelligence & Natural Source Verification
Language Queries Every retrieved result includes a
Al-powered conversational interface clickable link to the official document
enabling natural language queries for source, ensuring transparency and
instant retrieval of government orders. compliance.
) Centralized Knowledge Base Context-Aware Assistance

é Centralized knowledge base that Context-aware intelligence delivering
structures and indexes all historical project-specific insights tailored to
and current orders in a single, unified the user's division or initiative.

repository for seamless access.

Implementation Benefits

Eliminates Manual Search Quick & Rellable Accses

|@ « No more sifting thrc:-ugh « Instant. accurate
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« Significant time savings e e
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Enhanced Research Efficiency

= Easy location of specific
sections within lengthy orders

« Improved productivity through
conversational interface

Faster Decision-Making

+ Reduced approval and
policy execution delays

« Improved operational
capability

Optimizes Resource Utilization

o » Frees up manpower from
routine work

« Allows focus on strategic
initiatives

About Ospyn

Ospyn Technologies is a leading provider of Al-driven solutions specializing in
document management. With its advanced platforms, Ospyn empowers research
institutions, government organizations, banks, and enterprises to accelerate digital
transformation, improve efficiency, and achieve sustainable growth.
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